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A word from the  
Board President... 

 

On behalf of the Board of Directors I 

would like to thank all the staff at FEW 

for its dedication, professionalism and 

hard work. Navigating major changes 

in the funding requirements and 

organizational adjustments, the staff 

proved to be extremely supportive, 

understanding and posi t ively 

challenged by the change. Starting 

with the big physical move and 

continuing over the months with new 

additions of personnel and programs, 

we have accelerated our services 

and what we provide.  

 

The people working at Focus have 

created an amazingly welcoming 

environment for their clients and 

volunteers. We have provided 

resource support and materials for 

different strategic actions and have 

welcomed everyone with a smile and 

an open hand. Way to go Focus! We 

continue to be a pillar of support for 

immigrant women in our community.  

                                      

 

This year has just flown by - it has been an absolutely amazing year!  

 

At Focus for Ethnic Women, we are now  implementing the changes we had dreamed and talked 

about in the past. The transformation is visible from each aspect of our agency. As a new provider 

of Employment Ontario service delivery, we were impacted and called to take a new look at each 

program we delivered. This became a great opportunity to analyze and develop logic models for all 

projects. What we accomplished at the end of this 

exercise was a core model of our organization (shown at 
right).  

 

The results were a revelation, yet not a surprise. 

Confidence was the main thread through all of our 
programs. Each program Focus for Ethnic Women 

provides gives confidence to each immigrant woman; it 
is the essence of what we do. Our vision is simple - that 

we meet and respond to immigrant womenôs needs. 

 

We are fortunate to have new funders, Status of Women 

Canada and Citizenship and Immigration Ontario behind 

us, to welcome immigrant youth to our agency. We have 

been rapidly welcoming this change with the new Youth Opportunities Program, The Colour of My 

Lenses. We applied for the grant in February 2011 and by June we had the program up and 

running. It is amazing to see this program blossom in such a short span of time.  

 
Diversification has also occurred in our other programs and services. Our industrial sewing 

program now involves an alterations component, giving women the chance to take their skills 

further. The launch will take place on September 21st, in collaboration with the United Way`s Day 

of Caring. The first 20 people will get complimentary alteration services. Technology has also been 

a focus area. The technological gap between the skills of the immigrant population and the working 

world is increasing. To support immigrant women overcome this, the management made sure that 

we were equipped increasing the computer capacity from 8  to 19 and offering the latest MS 

software.   
 

Thus, we continue as an agency to put our transformations into actions that continue to service our 

increasing client base. We welcome you to be part of this change; to visit, 

to support and celebrate with us in this new, exciting year. 
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